
NORTHERN YOUTH FOOTBALL & CHEER 

Board Meeting Minutes of September 17, 2025 

Location: Meeting conducted virtually 

ATTENDANCE: 

 Members in attendance: 

Tim Janosco, Brittany Hess, Brianna Martin, Jeremy Wildman, Jess Weber-Armour, Leah Simoncini, 

Brittany Hansen, Ross Fronk, Nichol Hare, Jess Morret, Amanda Nye, Robert Innerst, Jasmine Kessler 

 Members not present:  

 Attendance by non-members/public:   

 

WHEREAS the NYFC Board Meeting was conducted virtually via email/text chain by Tim Janosco.  

 

CHEER: Jasmine Kessler & Brianna Martin 

• Midget team is talking about doing a team building activity of making care boxes for New Hope 

Ministries 

• Jasmine would like to send an email out to the whole organization asking for donations 

o Tim recommended preparing a list of items needed and the time frame and we can 

approve as a board once we have those details 

 

FOOTBALL: Ross Fronk 

• Ed is proposing that we purchase a 5 man shoot to help train our line to stay low 

o Estimated cost $2,800 from rogersathletic.com 

 

MEDICAL: Leah Simoncini, Nurse Practitioner  

• No updates.  

 

SPIRITWEAR: Leah Simoncini 

• Yard Signs – we sold 28 and made a profit of $306.25 

o These just came in. Leah will pick up and hand out at practices the week of 9/22 

• Waiting on last orders for the year but will have them in time for the next home game 

 

TREASURER REPORT: Nichol Hare 

• Current Balance $36,003.41 

• We have paid for the cheer competitions and lights 

• Concession has made $312.50 from the practice field so far this month 

 



CONCESSIONS: Jeremy Wildman + Jessica Armour 

• The concession stand will be closed 9/17 with only Peewee practicing that evening 

• Shed sales have been consistent 

• Jeremy and Jess have a good handle on what is selling and what to have on hand 

• May need to look at making small adjustments for the rest of the season and into next 

• Jess has been reaching out to families that are signed up for donations on the last 2 home games 

to see if they would be willing to change their donation item to better meet the needs of the 

concession stand 

o We have an oversupply of certain items (Doritos and Starry) 

• Goal is to end the season with a very slim inventory 

 

FUNDRAISING: Mandy Nye 

• Fundraising efforts are underway for the Subs and Popcorn 

• Popcorn orders: 

o Gamechanger messages will need to go out on 9/25 reminding families that the orders are 

due 10/2 

o Forms will be collected at the practice field 9/29-10/2 

• Sub orders 

o Gamechanger message will need to go out on 10/2 reminding families that sub orders are 

due by 10/13 

o Forms will be collected at the practice field 10/8,10/9 or 10/13 

• IMPORTANT!! No sales will be accepted after the listed due dates as the turnaround time for the 

companies are tight/ 

 

VOLUNTEERS: Jess Morret 

• We have openings for the last 2 home games that need filled  

• Will need to send out Gamechanger or emails to try and find volunteers for these slots 

 

OTHER POINTS OF INTEREST: 

• Dillsburg Farmers Fair Parade 

o Confirming the need for 6 trailers for this year 

• Banquet Proposal: 

o Feedback #1 – Location; several options provided 

▪ Dillsburg Borough was the unanimous vote 

▪ Brittany submitted the site request and will connect with Nichol on getting the 

funds in to secure the location 

o Feedback #2 – Food; are you in favor of doing the food on our own or should we hire 

someone? 

▪ The overall consensus was that catering is preferred.  



▪ Brittany will look into different options and report back with the information once 

she has more 

o Feedback #3 – Flow of program; A) stay the same with 3 different segments B) change to 

2 segments with cheer and football split C) change to 2 segments with Smurf/peewee as 

one and Pony/Midget as another 

▪ Due to capacity limits at the Borough building, we will need to go with a 3-segment 

program. 

▪ The group all preferred the 2 segments.  

▪ Proposed to have the following timeline: 

• Polar cub/Smurf: 1:30pm 

• Peewee: 3:00pm 

• Pony/Midget: 4:30pm 

 

 

 

Next meeting will be held on Tuesday October 21st at 6:30pm, location TBD. Updates will be posted to the 

NYFC website.   

 


